
AI Leader Skills Certification

TRACK 1:
AI Professionals → Leaders

Leadership & Change Activation

Manager Activation

	•	 Manager Activation: Leading AI Learning Adoption

	•	 Calculating and Communicating ROI in Corporate Learning

	•	 Manager Observation Checklists for Learning Transfer

	•	 Coaching for AI Adoption: A Practical Guide for Managers

Adoption Playbooks

	•	 Creating Actionable AI Adoption Playbooks: A Step-by-Step Guide for Managers

	•	 Building Habits of AI Use: Triggers, Routines, and Reinforcement

	•	 Embedding Playbooks for Seamless AI Adoption

Stakeholder Alignment

	•	 Stakeholder Mapping & Engagement for AI Adoption

	•	 Facilitating Stakeholder Alignment Workshops for AI Initiatives

	•	 Managing Conflicting Stakeholder Priorities in AI Adoption

30/60/90 Follow-Ups

	•	 30/60/90 Follow-Ups: Sustaining AI Adoption Through Structured Checkpoints

	•	 Designing Effective 30/60/90 Day Checkpoints for AI Adoption

	•	 Building Accountability Dashboards for 30/60/90 Follow-Ups



Course Group: AI Governance & Ethics

Foundations of AI Ethics

	•	 AI Governance & Ethics: Why Governance Matters in Organizational Learning

	•	 Bias, Fairness & Transparency in AI-Enabled Learning

	•	 Ethical Use of AI in Learning Environments: Principles and Practice

Risk Management in AI Learning

	•	 Risk Identification in AI-Enabled Learning Deployments

	•	 Mitigating AI Risks in Learning Environments: Practical Strategies for L&D Leaders

	•	 Constructing Risk Frameworks for AI Learning

Privacy & Data Security

	•	 Data Protection Principles for AI-Enabled Learning Systems

	•	 Secure AI Workflows in Corporate Learning: Protecting Data End-to-End

	•	 Compliance & Regulations for AI-Enabled Learning Systems

Policy Design

	•	 Drafting Effective AI Use Policies for Organizational Learning

	•	 Translating AI Policies into Actionable Governance Playbooks

	•	 Communicating AI Policy Guardrails Across the Organization


